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WE CAN HELP YOU WITH

The current healthcare reimbursement landscape is varied and complex, 

calling on healthcare finance leaders to be increasingly diligent in 

managing their revenue and patient financial service operations. 

These challenges also present opportunities to optimize the patient’s 

experience as an informed consumer. Baker Newman Noyes (BNN) can 

help you navigate these complexities for your organization and your 

patients.

“We are very pleased 
with how BNN is working 
with us. The team is 
working very well. We 
are going to be best in 
class when done! I’d be 
thrilled if we can extend 
the project.”
- Beth Israel Deaconess 

Medical Center

Billing and Coding Assistance

Accounts Receivable (A/R) Analysis for Cash Acceleration

Denial Management Strategy and Analysis

Key Performance Indicator Dashboard Development

Chargemaster Advisory

Revenue Integrity Strategy Development

Charge Capture and Reconciliation Reviews

Credentialing Assistance

Self-Pay Strategies

System Pre-/Post-Go-Live Optimization

REVENUE MANAGEMENT

HEALTHCARE ADVISORY GROUP

OUR APPROACH
Whether you’re dealing with increased denials, struggling to secure prior 

authorizations, or just collecting aging balances, we work with you to 

examine your current financial, compliance, and operational processes to 

provide objective analysis and best practices for improving your revenue 

operations.



Learn more at
bnncpa.com/services/advisory-services/

healthcare-advisory/revenue-management/

PORTLAND
BOSTON | WOBURN

MANCHESTER | PORTSMOUTH

YOU HELP YOUR PATIENTS, WE HELP WITH THE REST

THE BNN HEALTHCARE ADVISORY TEAM

We understand what is top of mind for you and your team:  Caring for patients and ensuring the long term success of 

your organization.  Our team of healthcare professionals works with a range of clients across the entire continuum of 

care, providing practical solutions to help meet your goals.  We pride ourselves on our proactive approach to staying 

abreast of Federal and State laws and regulations to assist our clients in making meaningful, objective and timely 

decisions.  We are committed to the healthcare industry, offering innovative solutions for your challenges.

We offer a uniquely qualified team of specialists with decades of experience serving and working in the 

healthcare industry. We are certified coders, managers and PAs, with experience in billing, revenue cycle, patient 

access and revenue integrity.

HEALTHCARE ADVISORY GROUP


